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1 November 1988

MEMORANDUM FOR: Edward J. Maloney
. Director of Information Technology

STAT VIA: ’

Chief, Development Services Group

STAT  FROM: | |
CAMS Program Manager, DSG/OIT

SUBJECT: TRW Performance Evaluation

1. Attached for your information is the Program Office evaluation of
TRW's performance on the CAMS development and 0&M contract for the six—-month

' period 30 September 1988. The evaluation was prepared by‘
STAT and and briefed by them to TRW on 31 October. The last two pages
of the attachment are a summary of the evaluation of each area and the fee

percentage awarded for the period. This percentage translates to an

approximate dollar value of $451,442, making the FY88 total fee awarded
$930,202.

2. FY88 was a relatively good year for TRW in regard to their performance
on CAMS, despite the periodic funding hits. They recovered well from a
potential disaster in delivering the Teradata capability in April and put
forth a very nice effort with the Teradata journalling capability in July.
The milestone schedules have been consistently met and they have responded
well to several ad hoc needs for support (CAMS 89 and the CAMS Extension
Initiative). A major concern was whether or not the TRW down-staffing caused
by the funding reductions would result in the loss of the experienced and
skilled personnel needed to do planned work. That has not generally

occurred; wher people have left, the back-fill or replacements have been well
qualified and motivated for the most part.,

3. Jake Jacobson will be re

placed as the TRW Project manager by Linda
Mills (from OBU) on 14 November.

She is on board currently and fully cleared.
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